[bookmark: _GoBack]Umpire Evaluated __________________       Date______________   Position ______________


1.  Pregame/appearance: Arrived at least 30 minutes prior to the game; had a pregame meeting with his partner; Dress Professionally; clean shoes; matches partner; got game started on time.  Pregame meeting is short, removes sunglasses, ask if the team is properly equipped, Sets positive tone
 
Comments:___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 
2.    Attitude/Judgment:  Demonstrates clear and concise judgment when making calls and not calling attention to themselves by being too demonstrative when not necessary.  Firm but positive; Relates to the players well; Supports partner.  Good attitude on and off the field.  Does the Ump want to do the best job possible?

Comments:________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


3.  Communication/Signals:  Infield fly; removes infield fly; timing; outs; 1st to 3rd; tag ups at 3rd ;Fair/foul;  no catch

Comments:___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


4.  Field Presence:  Between innings sets up in the proper position; keeps between inning going quickly; does not visit with partner; Confident in dealing with Managers and Players; hustles during and after plays.  Does the Umpire pay attention to game situations between time outs?
 
Comments:________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


5.  Plate Mechanics:  Slot; Footwork; calls balls; calls strikes with authority; does not call the swinging strike; foul tip; time; angle and distance; does not call the routine foul ball; executes 1st to third mechanic; executes follow the runner mechanic; uses point of the plate, extended 3rd and executes extended 1st ,strike zone.  Does the umpire keep the game moving between innings?  Quickly handles the lineup cards.

Comments:_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6.  Field Mechanics:  Pivots; footwork; stays with the play; safe and out mechanics; chest to ball; angle and distance; watches ball when moving to a new position; signals partner back;  hustles out; works 1st to third mechanic; does not look at indictor.  Is the Umpire obtaining the best position when possible?  Proper use of eyes and timing to avoid double calls
Comments:_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7.  Knowledge of rules/Composure:  Game situation review.  Does the Umpire stay in control in difficult situations and treat manager’s coaches and players with respect?  Does the umpire listen and not try to take over or dominate situations.
Comments:_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

8.  General comment on game/ synergy with partner; walks off the field together; ability to critique self
Comments:____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

9.  Three Areas to Improve:
	1.__________________________________________________________________________________________________________________________________________________________________________________

	2.__________________________________________________________________________________________________________________________________________________________________________________

	3.__________________________________________________________________________________________________________________________________________________________________________________

